
There has been very 
positive market feedback 
and a seamless response 
from existing clients to the 

coming together of the former Francis 
J. Woods & Company Limited (FJW) 
located in Balbriggan and PKF-FPM 
Accountants.  The combined practice, 
branded as PKF-FPM Accountants, 
employs more than 110 people and 
is one of the leading island based 
accountancy and business advisory 
firms with offices in Belfast, Newry, 
Dungannon, Mallusk, Dundalk and 
Balbriggan.

Speaking on the exciting new 
development, PKF-FPM Managing 
Director Feargal McCormack stated 
that “the opening of a new PKF-
FPM Balbriggan, Dublin North Office, 
further confirms PKF-FPM’s intention 
to significantly grow its island market 
presence over the next five years 
and create exciting opportunities for 

existing and potential new clients in 
the context of the island economy 
and also addressing the challenges of 
Brexit both from within and outside the 
European Union.

The founder of Francis J. Woods 
& Company Limited, Joe Woods and 
all his staff, will continue to be very 
integral to PKF-PFM Accountants 
going forward.

Joe Woods stated “by coming 
together, we collectively can offer 
our clients and our people access 
to even more expertise and 
opportunities.  Our clients will benefit 
from having access to an even 
wider range of services and a more 
extensive pool of knowledgeable and 
capable individuals right across the 
various service lines such as audit, 
tax, corporate finance, accounts 
outsourcing, business recovery, Brexit 
and strategic business advice.
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Founder and Managing Director Feargal 

McCormack commented, “In the wake of the 

referendum, businesses across the island 

of Ireland now face a period of prolonged 

uncertainty. The key to developing an effective 

business response will be to carefully analyse 

the risks and opportunities your business faces 

and to target your forward planning accordingly.

“While it may take up to a decade for the full 

economic impact of Brexit to be felt, directors 

and business owners do not have the luxury of 

adopting a wait and see response. They have to 

continue to do business in the short term while 

planning ahead for the various 

scenarios that may affect their 

businesses in the longer term. 

Our Centre of Excellence will 

ensure that PKF-FPM clients can 

access the necessary expertise 

and resources to minimise  

risks and optimise the future 

performance and position of their 

businesses.”

As one of the largest 

independent accounting firms 

operating across the island 

of Ireland, PKF-FPM has 

particular expertise in cross-

border business matters. The 

firm’s membership of the PKF 

International network provides 

clients with access to high 

quality audit, accounting, tax 

and business advisory expertise 

in more than 150 countries. Post-Brexit, these 

resources will be particularly valuable for 

PKF-FPM clients looking to expand into new 

international markets. For more information 

on PKF-FPM services and on the recently 

launched Centre of Excellence, visit www.

pkffpm.com The centre of excellence multi-

disciplined team is led by six directors: Feargal 

McCormack, Paddy Harty, Michelle Hawkins, 

Teresa Campbell, Michael Farrell and Malachy 

McLernon.

IMPACT ON IRELAND / UK TRADE

The impact of Brexit on trade between Ireland 

and the UK cannot be underestimated and it 

is vital that  this key relationship is maintained 

going forward. Ireland is the UK’s fifth largest 

export market and imports more from the UK 

than any other country which totalled in the 

region of £27.9 billion in 2014. The UK accounts 

for 30% of imports into Ireland. Cross border 

trade is estimated to be in the region of £65 

billion annually. Quite clearly the uncertainty 

surrounding Brexit is likely to have a negative 

impact between Ireland and the UK and it is 

vital that the Irish and UK Governments along 

with the Northern Ireland Executive work hard at 

the negotiation table to ensure that this special 

relationship is maintained/protected going 

forward. 

WORLD 
ECONOMY
While Brexit is 
expected to create 

years of uncertainty 

in the UK, research 

conducted by PKF 

International has 
found that businesses 

elsewhere are already 

beginning to adapt.

 A recent article, 
“Brexit and the 
Future of the World 

Economy” published 

on pkf.com observes 

that the UK’s new 

freedom to sidestep 

EU rules on trade 

is likely to deliver a 

medium-term boost 

for countries that have been rebuffed by EU 

trade requirements. 

According to the article, “trade may increase in 

Commonwealth countries, particularly if deals 

between the UK and the rest of the world aren’t 

fast-tracked. And the Global South is likely to 

look elsewhere for preferred trade partners, 

unless and until questions about future trade 

with the UK receive clear answers.

“With all eyes on the UK and Europe, the 

worldwide implications of Brexit may be less 

well-known but are no less important in shaping 

the investment climate of tomorrow”, the article 

concluded.

STERLING VOLATILITY

Sterling has weakened considerably since 

the referendum vote on 23 June. For many 

businesses across the island of Ireland, this 

volatility has the potential to materially impact 

on margins. The impact may be particularly 

acute for Irish businesses that export to the UK. 

With post-Brexit uncertainty set to continue for 

the foreseeable future, business owners and 

directors need to plan for ongoing currency 

volatility.

Questions to ask include:

• What is the extent of our currency exposure?

• How should we quantify the impact of this 

exposure on our margins?

• How do our competitors manage their 

currency risk? 
• What measures can we implement to reduce 

our currency exposure?

While no one can predict future exchange rates 

with certainty, it is possible to take steps to 

manage or avoid negative surprises. 

PKF-FPM can help your company to devise 

and implement a strategy to manage currency 

risks. For further information, please contact a 

member of our team. 

BREXIT TAX IMPACT

The UK’s decision to leave the EU is unlikely 

to have any immediate impact on tax for 

businesses in Northern Ireland. That said, to 

protect the UK’s financial health, the Chancellor, 

may decide to include cuts in public spending or 

tax increases in the Autumn Statement. Should 

this happen, it could erode some of the pro-

business measures announced earlier this year.

In the longer term, notwithstanding ongoing 

speculation about potential changes to duties, 

customs declaration requirements and VAT, it 

is impossible to predict the tax impact of Brexit 

with any certainty until the transitional rules 

begin to be agreed. 

Any reduction in UK Corporation Tax rates 

may have an impact on the differential re the 

proposed lower Northern Ireland Corporation 

Tax rate and the potential to attract Foreign 

Direct Investment to NI in the short to medium 

term. 

PKF-FPM tax experts, together with our 

colleagues in the PKF International network, will 

be keeping a close watch on developments. 

TIMELINE
13 July 2016 - Theresa May assumes office 

as Prime Minister and appoints David Davis 

Secretary of State for Exiting the European 

Union.
2017 - Prime Minister May has indicated Britain 

will give formal notification in early 2017 of its 

intention to leave the European Union. When 

BREXIT And 
Your Business...

AUGUST 2016

Leading island based accountancy practice PKF- FPM Accountants recently 

launched a Centre of Excellence dedicated to helping clients develop effective 

responses to the post-Brexit challenges facing their businesses and sectors. 

While it may take up 

to a decade for the 

full economic impact 

of Brexit to be felt, 

directors and business 

owners do not have the 

luxury of adopting a 

wait and see response...
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Pictured outside the new PKF-FPM Balbriggan 
Dublin North Office are Joe Woods, Feargal 
McCormack, Michael Farrell, Lead Director for new 
office and Teresa Campbell, staff Director.

PKF-FPM (formerly 
FPM) will celebrate its 
25th Anniversary on 
19 August 2016.  

PKF-FPM recognise that 
developing an accountancy 
and business advisory practice 
is similar to the craft industry 
and requires patience, skills 
and expertise which have to 
be developed over a period 
of time.  Thus a strategy of 
managed growth has been 
implemented with average 
annual indigenous growth 
exceeding 16% per annum 
over the past 25 years.  The 
practice has now established a 
highly motivated, talented team 
comprising of 110 plus people 
with diverse entrepreneurial 
skills with the average age of 

the PKF-FPM team being 28.
From the beginning, the 

PKF-FPM culture has been 
visionary, innovative and 

enthusiastic champions of 
change, committed to making 
a value added difference to 
clients and the communities 
in which the practice operates.

PKF-FPM would like to take 
this opportunity to express 
sincere appreciation to all 
current and former clients for 
their support and kindness 
over the years and to publicly 
thank TEAM PKF-FPM, both 
current staff and former staff for 
their exceptional commitment, 
passion and co-operation 
over the past 25 years.  Many 
people have helped and 
provided advice and wisdom 
to PKF-FPM since its inception 
and to these people, too 
numerous to mention, sincere 
thanks.

25th Anniversary - 19 August 2016
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The current PKF-FPM Accountants Board: Front Row Left to Right: 
Teresa Campbell, Feargal McCormack, Paddy Harty, Lowry Grant. 
Back Row Left to Right: seamas Keating, Michelle Hawkins, Ruairi 
Martin, Michael Farrell, Malachy McLernon and Alison Burnside.
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All details and tax data correct at time of going 
to press. PKF-FPM cannot be held responsible 
for any errors, omissions or action taken as a 
result of the enclosed information. PKF-FPM 
always recommend that you seek professional 
advice and consultation.

Dungannon Office: 
30 Northland Row, Dungannon
T 028 8775 0400

Dundalk Office: 
Block 5, Quayside Business Park
Dundalk, Co Louth.
T 042 9388898

Balbriggan Dublin North Office: 
Balbriggan Business Campus
Balbriggan, Co Dublin
T 01 6913500

Mallusk Office: 
Unit 1, Building 10, Central Park,
Mallusk Road
T 028 9083 0801

Newry Office: 
Dromalane Mill, 
The Quays, Newry
T 028 302 61010

Belfast Office: 
1 - 3 Arthur Street, Belfast 
T 028 9024 3131

info@pkffpm.com
www.pkffpm.com
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about us
PKF-FPM
CORE VALUES 
• Passionately believe in caring 
for our clients, colleagues and 
community.
• Listen, understand and solve, 
to make it happen.
• Invest in the Best!
• Pushing out boundaries and 
creating opportunities.
• A culture of ethical business 
and trust.
• An ethos of positivity, 
enthusiasm and fun!

PKF-FPM
CORE FOCUS 
• Caring and proactivity are at 
the heart of everything we do;
• We commit to helping you 
maximise your wealth and 
lifestyle aspirations, through 
understanding you and your 
business; and
• We have a proven track 
record in delivering simple 
solutions to complex problems.

PKF-FPM
THREE UNIQUES
(1) We ‘get’ you, and foster a 
sense of urgency, with a bias 
towards passionate thoughtful 
action – (we’re business owners 
ourselves). 
(2) We’re different (“brave, bold 
and gutsy”, we tell you what 
we think, rather than what you 
would like to hear). 
(3) Acknowledged 
independently at local, regional 
and national level as “best in 
class” with unique Cross Border 
expertise.

Over the past 18 months our island 
R&D Centre of Excellence team 
have helped many businesses make 
R&D relief claims and we have wit-

nessed the positive impact on businesses by 
accelerating new product/service develop-
ment, recruitment of new staff or the opening 
of a new office. 

If your company is taking a risk by 
innovating, improving or developing a 
process, product or service, then it may 
qualify for R&D relief (see enclosed flyer).

We are delighted to announce a new 
partnership with Helix Innovation Partnerships 
Limited to compliment our unique 
cross border tax knowledge to 
provide unrivalled industry expertise 
in a range of sectors including 
Pharmaceuticals, Chemicals, 
Telecommunications, ICT, 
Electronics, Electrical Engineering, 
Agriculture, Animal Science, Material 
Science, Environmental Technology, 
Food Science and Biotechnology.  
By working together with Helix we 
provide the best tax technical and 
industry expertise team on the Island 
of Ireland to maximise your R&D relief.

Pictured at Hill engineering’s premises are members 
of PKF-FPM R&D Centre of excellence team, Paddy 

Harty, Malachy McLernon and siobhan McCreesh along 
with Peter Grant, Managing Director, Helix innovation 

Partnerships Limited.

unlocking The Potential For 
R&D Relief In Your Business

Warrenpoint Golf 
Club was the setting 
for an evening with 
PKF-FPM client 

and Ireland International 
Rugby Team Captain, Rory 
Best.  The evening was 
hosted by Warrenpoint 
Lady Captain, Rosemary 
Thornton in aid of the Cruse 
Bereavement Care Charity 
(Chaired by Pat Best, Rory’s 
Mother), a delicious dinner 
was served and afterwards 
Feargal McCormack (PKF-
FPM Managing Director) 
interviewed Rory about his 
sporting achievements, his 
ambitions and dreams, and 
what it takes to achieve the 
level of fitness required.  The 
in-depth interview which 
lasted over an hour, was 

most enjoyable and can be 
downloaded from the internet 
via the following link: https://
vimeo.com/167907891. 

Born on 15 August 1982, 
married to Jody and with three 
children, Ben, Penny and 
Ritchie, Rory has played over 
180 times for Ulster and has 

scored in excess of 90 points 
for his Province.  

In addition to following on 
from his brother Simon as 
Captain of Ulster, Rory was 
appointed Captain of Ireland 
for the 2016 Six Nations 
Championship and has 
almost 100 caps and scored 

in excess of 40 points for 
Ireland.  Rory is Ireland’s most 
capped hooker and is the third 
most capped Ulster player 
following in the footsteps of 
the legendary International 
Rugby stars Willie John 
McBride and Mike Gibson.  
Rory, who has represented 
Ireland in three World Cups 
and played for the British 
and Irish Lions, is a home 
grown sporting legend and a 
tremendous ambassador for 
his area and sport in Ireland.

Rory’s brother Simon also 
Captained the Ireland Senior 
Rugby team on their Argentina 
Test Tour in 2007 and it is 
believed that they are the first 
set of brothers to Captain the 
Ireland Rugby team.

An Evening with Rory Best

Following a visit to CPL Northern Ireland’s office, 
An Taoiseach, Enda Kenny paid a courtesy visit 
to the PKF-FPM Belfast office recently.

An Taoiseach 
visits PkF-FPM 
Belfast office
Pictured Left to right are:  elaine Ashenhurst, PKF-FPM; 
Anne Heraty, CeO of Cpl Resources plc; An Taoiseach, 
enda Kenny; Feargal McCormack, Managing Director 
PKF-FPM Accountants; Aine Brolly, CeO Cpl Northern 
ireland; and Jade Jamison PKF-FPM.
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Congratulations to PKF-FPM client, Brian 
McConville, Chairman and founder of the MJM 
Group who received the prestigious award for 
Belfast Telegraph Business Person of the Year 
2016 at a glittering awards ceremony held recently 
in the Culloden Hotel in Belfast.  Headquartered 
in Newry, MJM has become renowned for the 
refurbishment of cruise liners, ferries, yachts and 
all kinds of public buildings and has established 
itself as an international leader in its sector.

On receiving the award, Brian highlighted 
“this award is really for my team of MJM-MIVAN, 
who make it happen on a daily basis the vision 
I have had over many years.  We as business 
leaders and entrepreneurs can get the money to 
build factories and office buildings, however, the 
difficulty is finding dedicated, loyal people”.

Willie Walsh has soared from being a 
cadet pilot to becoming boss of giant 
International Airlines Group (IAG).  Former 
CEO of Aer Lingus and British Airways, 

Willie gave an insight into his high flying career 
at the PKF-FPM Annual Leadership Talk 2016 in 
association with The Ulster University Business 
School, at its Belfast campus as part of the MLN 
Leadership month.

During the one hour conversation with 
Broadcaster Gerry Kelly, Willie’s ambition for IAG, 
his passion for the sector and his relentless work 
ethic was evident as he traced his career, often 
through very challenging circumstances.  Willie 
Walsh stated, “my leadership style is simple, open, 
honest and visible.  It is all about standing up in 
front of people and telling them things as they are”.  
These were just some of the thoughts shared with 
business leaders by the IAG Chief Executive.

willie walsh - Inspiring 
leadership Talk

Leading island based accountancy practice 
PKF-FPM Accountants won the Best 
Employer Award at the prestigious Irish 
Accountancy Awards 2016 Gala Banquet 

Ceremony which took place at the Ballsbridge Hotel 
in Dublin.  

PKF-FPM now uniquely hold both the Awards for 
Employer of the Year at the British Accountancy of 
the Year Awards and the Irish Accountancy Awards, 
having been previously selected on 24 November 
2015 at The British Accountancy Awards in London 
as Employer of the Year.

On receiving the Employer of Year Award, PKF-
FPM founder and Managing Director, Feargal 
McCormack, stated that he was “humbled and 
overjoyed for the recognition of the collective PKF-
FPM team”.  He added “Our goal is to foster a culture 
that supports greatness, we strive to attract and 
retain the brightest and best.  PKF-FPM has been 
successful in managing talent and developing and 
building a strong integrated client focused business 
team, to ensure excellence in service delivery 
through emphasis on collaboration, communications, 
innovation and creative thinking.  We empower 
all TEAM members to live the PKF-FPM ethos of 
positivity, enthusiasm and fun!”

Winning the Award, will hopefully enable PKF-
FPM to continue to attract, develop and reward the 
very best talent to ensure its business and its clients’ 
future success”.

Feargal was joined at the presentation ceremony 
by a cross section of members of TEAM PKF-FPM.

PkF-FPM win Employer of 
the Year Award at the Irish 
Accountancy Awards 2016

PKF-FPM Managing Director, Feargal McCormack, 
receives the employer of the Year Award from 
Francis Kehoe, Finance Officer, Communication 
and information services, Óglaigh na hÉireann.

PKF-FPM hosted a very successful seminar in 
association with The Sunday Business Post, 
InterTradeIreland and The Management Leadership 
Network on practical tips for successful cross 
border trading and maximising the island economy.  
Speakers at the event included Ian Kehoe, Editor of 
the Sunday Business Post, Aidan Gough, Director of 
Strategy, InterTradeIreland and PKF-FPM Directors 
Malachy McLernon, Michael Farrell and Feargal 
McCormack.  The seminar endeavoured to take 
the complexity out of cross border trading and 
focused on the areas which can cause  problems 
such as the far reaching arm of RCT in RoI, CIS in 
Northern Ireland, VAT, Corporation Tax, Cross Border 
employees and an overview of sources of funding for 
cross border business.

Practical Tips for    
Successful cross    
Border Trading...

ian Kehoe, editor, The sunday Business Post.

Brian Mcconville – 
Business Person of 
the Year 2016

Left to Right: Gail Walker (Belfast Telegraph), 
Brian McConville and Compere for the evening, 
Wendy Austin.



FAMIlY BuSINESS PART 2

Three quarters of all 
businesses in the UK and 
Ireland are family owned yet 
fewer than 30 percent survive 

beyond the second generation. The 
reasons for this can be complex but a 
common theme is that business owners 
fail to plan their exit strategy on time. 
The best way to secure the future for 
yourself, your family and your business 
is to develop and implement a well 
thought out succession plan. 

what is succession planning?

Succession planning is a process that 
ensures a smooth transition when you 
choose to exit your business. 

The lifecycle of a family business 
owner can be broken down into three 
distinct stages:

• Stage 1 is when your focus is on 
growing your business;
• Stage 2 is when you begin to 
plan for your eventual exit from the 
business; 
• Stage 3 is when your exit 
transaction takes place. This 
final stage should be  as brief as 
possible to avoid disruption to your 
business. 

Whether you plan to pass on your 
business to the next generation or to exit 
by some other route, the planning that 
takes place in Stage 2 will be critical to 
a successful outcome. 

Starting to plan

When developing your succession 
plan, a useful starting point is to focus 
on your preferred future role. Where 
do you want to be this time next year? 
Five years from now? Ten years from 
now? Do you see yourself working in the 
business? Managing the business? Will 
you have moved on from the business? 
Answering these questions helps to 
identify your goals.

It’s likely that your succession plan 
will be influenced by factors such as:

• the availability of potential family 
and non-family members who are 
willing and able to carry on the 
business;
• the financial requirements of your 
family;
• the personal and corporate tax 
consequences of various exit 
options;
• the health and size of your 
business;
• general commercial and business 
environment conditions at the time 
of your planned succession.

Exit options can be complex and 
circumstances change so it’s a good 
idea to get professional advice and to 
review your plan regularly, updating it as 
and when required.

Succession options

While transferring control of the 
business to a relative is the most 
popular succession choice for family-
owned entities, it is not always the best 
option. Picking the right future leader 
may require looking outside of your 
business and should be a decision 
based on sound business reasons 
rather than on emotional factors. 

Whoever is chosen will need 
to be fully committed to the 
role and to undergo a period of 
formal training and mentoring. 

The most successful family 
business transitions occur when 
partnerships with the next generation 
are based on mutual responsibility, 
respect and commitment.

Of course, not every succession 
involves passing the business on to 
the next generation. Sometimes you 
may not have an obvious successor or 
you may decide on an alternative exit 
route, perhaps to avoid family conflict, 
or in response to changing market 
conditions, or if you have received an 
attractive offer from a competitor. In 
these circumstances, your best option 
may be to sell the business or to have 
an ‘earn-in’ arrangement where a junior 

partner, minority shareholder or other 
third party buys you out over a period 
of time. 

Regardless of the reasons for your 
exit and the exit option chosen, it’s 
important to ensure that there is a sound 
business to hand over. Optimising your 
operations well in advance of your exit 
will position you to achieve the maximum 
benefit for yourself, your family and your 
business when the time comes.

Get a grip on your business

Robust financial management and 
effective management information 
systems are essential to achieve the 
optimum outcome. The more objective 
data that you can show, the better. A 
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Dundalk Chamber of 
Commerce recently hosted a 

very successful Family Business 
Seminar in association with PKF-

FPM Accountants presented by 
PKF-FPM Directors, Michael 

Farrell and Feargal McCormack.  
The seminar attracted a very 

large attendance with the issue 
of family business succession 

creating much discussion in the 
very interesting Q&A session 
which followed the seminar.  

Dundalk  
chamber 

hosts Seminar 

PKF Senior Tax Partner, 
Paddy Harty has confirmed that 
PKF-FPM has strengthened its 

Republic of Ireland Tax Team 
with the appointment of two new 

Senior Managers namely Eugene 
O’Callaghan, a Chartered 

Accountant and a Chartered Tax 
Advisor with significant previous 
experience in practice in Cavan 

and Dublin and Caroline Murphy, 
a Chartered Accountant and a 

member of the Irish Tax Institute 
who previously worked in a mid 

sized firm in Dublin.

Photographed with Michael 
Gaynor, President of Dundalk 

Chamber of Commerce are Patrick 
McKenna, Michael Farrell and 

Feargal McCormack.

Strengthening 
of RoI Tax 

Team
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Succession Planning - 
Securing the future of your family business...
Failure to plan ahead is one of the main reasons why so 
few family businesses survive. The best way to secure your 
business’s future is to implement an effective succession plan, 
writes Feargal McCormack.

PLANNING

OPTIONS

PKF-FPM client the MJM Group, 
recently purchased the former 
Shackletown Barracks military 

base in Ballykelly, Co. Derry.  
The firm, headquartered at 
Carnbane Industrial Estate, 

Newry specialises in the fit out 
of cruise ships and yachts.  It is 

believed that it intends to use 
the Shackletown site for a new 

business fitting out private planes 
which is expected to create an 
initial 100 jobs.  A spokesman 

added MJM has a vision to 
expand activities at the site to 

more than 1,000 jobs as the 621 
acre site is developed.  

Shackletown was sold by the 
Northern Ireland Executive which 

inherited the site from the UK 
Ministry of Defence.

MJM Acquire 
Shackleton 

Barracks



Deli-lites Secure  
AA Grade
Warrenpoint’s Deli-lites, a PKF-FPM client, 
was awarded an AA grade by the British Retail 
Consortium (BRC) one of the strictest standards 
for food safety.  In addition to the BRC AA grade, 
Technical Manager of Deli-lites Ireland, Cathal 
McDonnell recently completed the Royal Society of 
Public Health HACCP Level 4, achieving the highest 
mark in the UK.  Well done Cathal!

CRASH Services have agreed a 100 vehicle partner-
ship with leading chartered accountancy and busi-
ness consultancy practice PKF-FPM. The deal will 
see CRASH provide UK and Ireland wide breakdown 
recovery and accident management to all PKF-FPM 
staff members.

Tony McKeown, Sales & Marketing Director at 
CRASH said “We are delighted that PKF-FPM 
selected CRASH to offer our services to their staff.  
We share a similar ethos of looking after our staff and 
we look forward to working with them in the future”.

“CRASH offer a 24/7 365 days breakdown service, 
which includes home Start, UK & Ireland Roadside 
assistance.  Mechanical and electrical faults, flat 
tyres, lost keys and running out of fuel are all 
covered.  This will give peace of mind to PKF-FPM 
staff and at the same time save them considerable 
time and money being off the road”.
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cRASh agrees 100 
vehicle deal with 
PkF-FPM

PKF-FPM staff Director, Teresa Campbell along 
with PKF-FPM staff join Tony McKeown, sales & 
Marketing Director of CRAsH at launch of new staff 
car breakdown and recovery scheme.

Succession Planning - 
Securing the future of your family business...

track record of growth, particularly if that growth has 
been achieved over a long period of time, provides 
comfort for potential purchasers of your business.  As 
discussed in the last issue of Client Matters (No 39) 
there are practical steps you can take to get a grip on 
your business, such as:

• investing in your management team and 
structure;
• checking that your employment contracts are 
up to date and documented;
• identifying any surplus assets;
• reviewing any contingent liabilities or claims;
• ensuring that up to date accounts are available 
and that your accounting policies are appropriate;
• verifying that your intellectual property assets 
are properly registered and protected. 

Financial security

Financial peace of mind is crucial when transferring 
your business. People who own successful 
enterprises, often view the business as their personal 
nest-egg and expect that it will, in some unspecified 
way, guarantee them financial security when 

the time comes for them to retire. It may sound 
obvious but achieving financial security should be an 
important part of your succession plan. Aspects to 
consider include:

• deciding how you will fund your retirement;
• providing for your children (not just those 
involved in the business);
• valuation of your business assets and  
investigating the possibility of sharing out assets 
without disruption to the business; and 
• estate planning considerations such as 
continuity of the business, liquidity and family 
needs. 

communicating your plan

It takes courage to plan and agree family business 
succession and it’s a good idea to involve your family 
and colleagues in your thinking. Good communication 
is the key to avoiding conflict. Responsibilities 
should be clearly defined and a leader appointed. 
The succession plan should be written down and 
should include your retirement date. Don’t defer 
making a decision and don’t leave it to a committee! 
Consider using an external facilitator to ensure that 
decisions are based on solid business reasons and 
not influenced by emotional factors. Finally, once you 
have formulated the plan, communicate it in and open 
and transparent way to your family members. 

conclusion

Your succession plan will only help you to achieve 
your goals if you implement it and keep it under 
review, adapting it to changes in your circumstances 
and business environment as required. Complete 
commitment will sustain you when you feel like 

quitting, and reward you when you succeed. 
Remember, winners never quit and quitters 
never win!

COMMUNICATE

SECURITY

WHAT NOW...

hERE To hElP

For further 
information or to 

discuss your specific 
circumstances, 

please contact a 
member of our 

Family Business 
team.

With the 25th Anniversary milestone being 
reached, PKF-FPM has decided to launch a 
PKF-FPM Alumni on Tuesday 16 August 2016 
at the Canal Court Hotel, Newry for former staff 
members.  Future diary dates for the PKF-FPM 
Alumni are New Year’s drinks evening reception 
in Belfast on 19 January 2017 and a golf and 
cookery outing on Friday 2 June 2017.

Former staff members who wish to join the 
PKF-FPM Alumni can do so by completing a 
membership registration form on the PKF-FPM 
website at www.pkffpm.com.

launch of PkF-FPM 
Alumni
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PKF-FPM Tax Director, Malachy 
McLernon was recently elected 

to the prestigious position of 
Chairperson of the Chartered 
Institute of Tax UK Branches 

Network.

Big Post for 
Malachy

PKF-FPM were very 
honoured to be selected as 

the Accountancy and Business 
Consultancy Firm for the 

Excellence in Northern Ireland 
quality publication.  The book, 

which is already acknowledged 
as a collectors item, has sold out 

with its first edition.

launch of 
Excellence 
in Northern 

Ireland Book

Feargal McCormack with the 
editor of excellence in Northern 

ireland Dr. Claude Costecande at 
the launch of the excellence in 
Northern ireland – Business At 

Work Book

Over 200 guests attended the very 
successful and informative PKF-FPM 
Post Budget Breakfast Seminar in 

association with The Irish News at the Quays 
Omniplex.  

The event was Chaired by The Irish News 
Business Editor, Gary McDonald and the 
Speakers were Brian Keegan, Tax Director, 
Chartered Accountants Ireland who focused 
on macro international and tax issues 
including Brexit, PKF-FPM Senior Tax Director 
Paddy Harty, who concentrated on personal 
and capital taxes, and corporate tax was 
covered by PKPF-FPM Tax Director, Malachy 
McLernon.  PKF-FPM Managing Director, 
Feargal McCormack joined the speakers in a 
very lively Q&A session.

Post Budget Breakfast Seminar

Pictured left to right are: Paddy Harty, Gary McDonald, Brian 
Keegan and Malachy McLernon

Warrenpoint business 
man and entrepreneur, 
Connaire McGreevy, a 
PKF-FPM client, was hon-

oured with the title of “Business 
Person of the Year” at the 2016 Aer 
Lingus Viscount Awards in London 
recently.  Connaire was honoured 
for his outstanding achievements 
in founding and managing two 
very successful companies, CTS 
Projects Limited and Mourne 
Mountains Brewery.  CTS Projects 
Limited was established by 
Connaire when he was 23 years 
of age and just 10 years later has 
become Northern Ireland’s lead-
ing renewable heating installer.  

Mourne Mountains Brewery was 
established in 2015 and is going 
from strength to strength.

It has been a tremendous few 
months for Connaire McGreevy 
as he also was named “Young 
Person of the Year” at The Belfast 
Telegraph Northern Ireland 
Business Awards 2016.

CTS Projects Limited also 
recently picked up the Domestic 
Oil Contractor of the Year 2016 at 
the Northern Ireland Plumbing and 
Heating Awards 2016.

In a further development, CTS 
Projects Limited launched a new 
partnership worth £10,000 with 
Habitat for Humanity whereby the 
company would donate 10 pence 
for every boiler they service to the 
charity which helps the poorest 
and most vulnerable people 
around the world lift themselves 
out of poverty.

connaire McGreevy wins 
Top Business Awards

Connaire McGreevy, Managing 
Director of CTs Projects pictured 
with Jenny Williams, CeO of 
Habitat for Humanity Northern 
ireland.

PKF-FPM Client The Whistledown 
Hotel, located on the seafront 
overlooking Carlingford Bay in 

Warrenpoint won the Romantic 
View of the Year Southern 

Award at the recent inaugural 
Northern Ireland Wedding Awards 

Ceremony held in the Europa 
Hotel, Belfast.  

Winners of the these awards 
are a true reflection of quality and 

customer service, as chosen by 
members of the general public.

whistledown 
hotel Success

The iconic Northern Whig, 
situated on Bridge Street, in 
Belfast's Cathedral Quarter, 
has been acquired by PKF-

FPM client the Horatio Group, with 
a further £300,000 set to be spent 
on a major refurbishment of the 
venue resulting in a gross spend 
exceeding £2m and the creation of 
15 new jobs.

Northern 
whig creates 
15 new jobs

Horatio Group MD, stephen Magorrian.
PKF-FPM staff Aoife Robb and 
sarah Maneely pictured at the 
re-opening of The Northern Whig

New uk 
and Ireland 
Minimum 
wages
It is important to note that the 
new UK National Living Wage 
of £7.24 for over 25’s became 
effective from 1 April 2016 and 
the National UK Minimum Wage 
for employees aged 24 and 
under will increase as normal on 
1 October 2016.

In Ireland, the National 
Minimuam Wage for an experi-
enced adult employee is €9.15 
per hour.  An experienced adult 
employee for the purposes of 
the National Minimum Wage 
Act is an employee who has 
employment of any kind in any 
two years over the age of 18.
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It was the night of all 
nights in the plush 
surroundings of Titanic 
Belfast as companies 

representing sectors from energy 
to architecture, finance to pharma, 
and banks to beer, were lauded at 
the 10th anniversary Irish News 
Workplace & Employment Awards 

2016.
A record-breaking number 

of entries in this milestone year 
translated into a record turnout 
of nearly 600 guests on an 
evening of glitz and glamour, 
as the awards night honoured a 
range of organisations from blue 
chip local companies through to 

several innovative and emerging 
businesses.

It was a very memorable, 
successful evening for PKF-FPM, 
winning The Best Place to Work 
and The Managing Talent Awards 
for Medium Sized Businesses.

Success for PkF-FPM in 
Irish News workplace & 
Employment Awards 2016

Team PKF-FPM enjoying the awards evening at Titanic Belfast.

PKF-FPM IT infrastructure services client Novosco, 
with offices in Belfast, Manchester, Dublin and 
Cork, recently completed a remarkable hat-trick 
with its latest accolade, at the Deloitte Best 
Managed Companies in Ireland Awards.  This 
adds to its Sunday Times Best UK Companies to 
Work for Listing in February and its appearance 
for an unprecedented 16th consecutive year in the 
Deloitte Fast 50 Ranking of the Fastest Growing 
Technical Business in Ireland at the end of 2015. In 
2015, Novosco was also named Northern Ireland’s 
outstanding company of the year by The Belfast 
Telegraph.

PKF-FPM were also delighted to assist Novosco 
by providing due diligence services to facilitate the 
acquisition of Manchester based Network Defence 
Limited by Novosco.

Novosco Managing Director, Patrick McAliskey 
pictured receiving a Deloitte Best Managed 
Companies in ireland Award from sasha Wiggins, 
CeO Barclays Bank ireland and Brendan Jennings, 
Managing Partner, Deloitte ireland.

Novosco : Best 
Managed, Fastest 
Growing and Best 
Place to work

Northern Ireland’s top future 
innovators had their work recognised 
at the prestigious BEST Awards 
ceremony held recently at the Foyle 

Arena in Derry-Londonderry. Now in its 
sixth year the BEST Awards recognises 
innovation in a wide range of areas ranging 
from creative industries, to visual design and 
life sciences being cultivated by students 
and lecturers across Northern Ireland’s six 
Further Education Colleges.

The Awards are organised by Colleges 
NI who are the representative body for all 
six of Northern Irelands Further Education 
Colleges.  PKF-FPM Director, Lowry Grant 
presented the PKF-FPM sponsored award 
for the 19+ age category to Nadine Gollogly 
from Southern Regional College who 
developed an alert system to let you know 
when to change your child’s nappy.

Future 
Innovators 
Recognised in 
BEST Awards

Lowry Grant with Nadine Gollogly. 

Mid ulster Excellence 
in People Award 
Success  

PKF-FPM Director, Ruairi Martin receives the Mid 
Ulster Excellence in People Development Award 
from sponsor David McConaghie of Henry Bros.  
Also pictured are event compere Adrian Logan and 
Patrick Cullen, Mid-Ulster Mail and Tyrone Times 
Advertising Team Leader.

Congratulations to PKF-FPM Newry based busi-
ness Appletree Dental Care on winning “Northern 
Ireland Dental Practice of the Year” at the Northern 
Ireland Health Care Awards in the Europa Hotel, 

which recognised outstanding skills, achievement and inno-
vations in the medical, pharmaceutical and dental industry.

Practice Partner Dr. Katrina McKevitt speaking at the 
event said “to win the Northern Ireland practice of the year 
is a fantastic way to begin a year of celebration as Appletree 
mark ten years in business.  I would like to congratulate the 
whole team who consistently deliver the highest standards 
of client care which contributed to our success”.

Dr. Katrina McKevitt and Dr. Conor Mcenhil, Appletree 
Practice Partners receiving the Northern ireland Dental 

Practice of the Year Award

N.I. Dental Practice 
of the Year Award

PKF-FPM Directors were recently appointed to 
prominent Administrations. PKF Director Alison 
Burnside took a joint appointment with Stephen 
Goderski of PKF Geoffrey Martin in London for Aegis 

Power Bond (No.1) Plc, Aegis Investments, Nominee Ltd 
and Aegis Wind Finance (No1) Ltd and PKF-FPM Director, 
Seamas Keating was recently appointed Administrator for 
Contract Services (NI) Limited.

New Administrations 
for PkF-FPM
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The 9th Annual Don 
Patterson Open Juvenile Golf 
Competition 2016 in honour 
of “Dr. Golf” Don Patterson, 

held at Warrenpoint Golf Club on 
Thursday 4 August 2016, created 
much excitement and was acclaimed 
as a great success by all involved, with 
two local Warrenpoint golfers Matthew 
Lynch and Harry McArdle winning the 
Boys U-9 and Boys U-11 competitions.  

The event which was sponsored by 
PKF-FPM Accountants with offices in 
Newry, Belfast, Dungannon, Mallusk, 
Dundalk and Balbriggan was fortunate 
to enjoy good weather and attracted 
upwards of 120 competitors from 
across the island of Ireland for the 
Boys and Girls U-9, U-11 and U-13 
competitions.  The quality of the golf 
was exceptional.

Cycling Enthusiast, PKF-
FPM Senior Director, 
Paddy Harty presents the 
PKF-FPM Newry Wheelers 

League Leader’s Yellow Jersey to 
Jude Sands.

PKF-FPM were proud 
sponsors of the recent 
Newry Colour Run manning 
up the pink station which 

attracted almost 1,500 people of 
all ages.

The run organised for the first 
time, was in support of Children In 
Crossfire, an Irish Charity whose 
aim is to help the most vulnerable 
children on the planet who suffer 
from the injustices of poverty and 
also celebrates its 20th anniversary 
this year. 

congratulations 
Brian
PKF-FPM Client, Brian McErlain from Genesis Crafty, 
was recently selected as The Institute of Directors 
Northern Ireland Family Director of the Year 2016.  

Brian will now go forward to represent Northern 
Ireland in the UK Finals in London on 21 October.  
Brian is a very worthy winner of this prestigious 
award and for many years has been acknowledged 
as an exemplar Managing Director, business leader 
overseeing and delivering best business practice.

Don Patterson Juvenile 
Golf competition

u-9 and u-11 Boys competition winners Matthew Lynch and Harry 
McArdle pictured with competition organisers Don Patterson, 
Paddy Martin and Feargal McCormack.

Newry wheelers 
league 2016

Newry colour 
Run Sponsor

PKF-FPM client, Antrim Construction and fit out 
firm, Mivan were awarded the £2.5m contract to fit 
out Ireland's first luxury sleeper train, the Belmond 
Grand Hibernian which will be launched in August 
2016, offering 2,4 and 6 nights itineries from Dublin 
through some of the most scenic parts of the Island 
of Ireland.

luxury Train contract 
Secured by Mivan

Neil Ward, CeO and Brian McConville, Owner of 
Mivan on Board the Belmond Grand Hibernian as 
work begins on the fit out.

Around Noon, headquartered at Greenbank 
Industrial Estate, Newry recently won an award at 
the Henderson Wholesale Local Supplier of the 
Year Awards, presented at a special ceremony 
at the Balmoral Show, for best Direct to Store 
Supplier.  Around Noon makes ‘hand-held food for 
people on the  move’ – sandwiches, wraps, salads 
and snacks.  Around Noon delivers over 100,000 
units to Henderson’s 400 plus company owned and 
independent stores every month, including the Spar 
and Eurospar franchises in Northern Ireland.

Around Noon Enjoys 
Balmoral SuccessPKF-FPM Managing Director Feargal McCormack was 

the guest speaker at a recent Family Business Breakfast 
Seminar hosted by Fingal Dublin Chamber of Commerce 
which aimed to identify and resolve common challenges 

and issues faced by family businesses, the backbone of the island 
economy.   The event at The Grand Hotel, Malahide attracted a 
large number of delegates and Chamber Chief Executive Officer 
Tony Lambert confirmed there had been very positive feedback 
following the event. 

Speaking at the conclusion of the event Guy Thompson, 
President of Fingal Dublin Chamber of Commerce shared his own 
business experience and said that he could identify with many of 
the issues discussed.

Fingal Family 
Business Seminar 
- Getting A Grip of 
Your Business

Guy Thompson, President of Fingal Chamber of Commerce with 
PKF-FPM Directors, Michael Farrell, Feargal McCormack and 
Michelle Hawkins

PKF-FPM's Nicole Curran

Pictured at the MLN Management 
and Leadership Conference held 
at The Titanic Centre in Belfast 
from Left to Right are: Professor 
David Taylor (author of the 
World’s Fastest Selling Business 
Book and Former European 
Business Speaker of the Year), 
Justin Urquhart (Economic 
Commentator and Media 
Personality), Nicola Graham 
and Caroline Preston (PKF-
FPM Accountants) and Dr John 
Keeling (Serial Entrepreneur).

MlN conference


